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Abstract 

Countries around the world invest an increasingly larger number of 

resources into sport, especially in a high-performance sport with an aim to 

achieve success. High-performance development systems and programs 

result in international success. A gap may arise between goals and tasks 

defined in documents and implemented in real-time. Some features can be 

subjectively assessed by their primary users, in this case – high-

performance athletes. The consequence may be dissatisfaction, which can 

affect athletes’ performance. Therefore, this study aims to get a better 

understanding of the high-performance sport management in Latvia from 

the high-performance athletes’ view. Research methods are as follows: 

analysis of scientific literature and other studies, questionnaire, and 

statistical analysis. High-performance athletes were contacted to complete 

an online survey related to theory and this question. 156 high-performance 

athletes completed the questionnaire. The ability to properly understand the 

situation of the sports management in Latvia gives sport directors the 

opportunity to manage and develop the high-performance sport more 

effectively by taking into the account athletes’ view. The most important 

finding of this analysis is that there are a lot of issues for potential 

improvement in the high-performance sport management in Latvia. 
 

Key words: High-performance sport, high-performance sport management 
 

Introduction 

Sport has a crucial role in the nowadays society. Sport is one of the 

sectors that are taken into the account during the planning of a country’s 

budget. Respectively, if there is an investment, results are expected. 

Sustainability and success in sport are influenced by investments and 

http://journal.lspa.lv/
mailto:aiga.dombrovska@lspa.lv
mailto:aiga.dombrovska@lspa.lv


 
 
36 | Dombrovska et al: HIGH-PERFORMANCE SPORT...   

 

strategic planning processes of the country (De Bosscher, De Knop, van 

Bottenburg, Shibli & Bingham, 2009). 

Countries around the world invest an increasingly larger number of 

resources into sport, especially in the high-performance sport with an aim to 

achieve success. By the growth of an investment levels in one country, 

indirectly a necessity of investment growth is promoted also in other 

countries in order to stay in the competition in the sport sector (De 

Bosscher, Bingham, Shibli, van Bottenburg & De Knop, 2008; Digel, 2005). 

Lately, the Latvian government has increased its expectations for the 

international success also in the high-performance sport. This phenomenon 

has evolved greatly in the recent years around the world. Various authors 

have been writing that the high-performance sport and a greater 

understanding of management are crucial for developing national sport 

systems leading to success. The main interest of researchers is to identify 

the factors influencing success. Researchers interested in identifying the 

factors that lead to the international success have created numerous models 

to explain the development of the success. A numbers of scientific 

researches and books dealing with aspects of the high-performance sport 

management and policies have already their history (Andersen, Houlihan & 

Ronlang, 2015; Smolianov, Zakus & Gallo, 2015; De Bosscher & Shibli, 

2015; De Bosscher, Bingham, Shibli, van Bottenburg & De Knop, 2008; 

Houlihan & Green, 2008; Bergsgard, Houlihan & Mangset, 2007; Digel, 

2005). High-performance sport systems and policies do converge. This 

convergence in each country differs by national political structures, 

traditions and values, and different courses of events (Bergsgard, Houlihan 

& Mangset, 2007). 

No significant scientific studies were found relating to the high-

performance sport management in Latvia. 

The term “sports” in Latvia is understood as all types of individual 

or organised activities for person's physical and mental health, as well as to 

achieve success in sports competitions (Saeima, 2002). The goal of the 

Latvian national sports policy is the formation of healthy, physically and 

mentally highly developed personalities.  

The general legal basis of sports organisation and development in 

Latvia is determined by the Sports Law which was adopted in 2002. This 

Law specifies the general and legal basis for sports organisation and 

development, the general organizational structure of sport nationwide and 

the mutual relationship of sports organisations, the State and local 

government institutions and basic tasks in sports development, a well as the 

basis for the financing of sport (Saeima, 2002).  
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The medium-term planning document of policies that regulates the 

sport politics in the State during the closest two Olympic cycles is 

“Sports Policy Guidelines”. The latest “Sports Policy Guidelines” were 

created by the Ministry of Education and Science in 2013 for the period of 

2014–2020. This document addresses the promotion of children and youth 

sport, and sport for all, including also the high-performance sport.  This is 

the only document in Latvia in which the term “high-performance sport” is 

defined –  “youth (15 years old, in some sports from the age of 12), 

junior/cadet and adult/national team candidate, and participant preparation 

to represent the country and participate in international sports competitions 

in order to achieve high results and everything related to training – training 

and work, contest organizational, methodological, financial, scientific, 

medical, technical, etc. provision accordingly to the criteria of outstanding 

achievements in sports (Cabinet of Ministers, 2013). 

Several definitions of the term “high-performance sport” can be 

found in the scientific literature. In some resources also the most important 

international competitions are listed – Olympic Games, World and 

European championships (Bouchout, 1993; De Bosscher, Bingham, Shibli, 

van Bottenburg & De Knop, 2008.) 

In the document of  "Sports Policy Guidelines", several factors of the 

promotion of the high-performance athletes are mentioned; however, some 

other factor influence is not mentioned – genetic factors and deliberate 

practice, environmental factors (for example, family, friends), psychological 

factors, and also sporting organisations responsible for delivering success  

(Sherry, 2016; Tucker, 2012; Sotiriadou, 2008; Hanin & Stambulova, 2004.) 

In Sports Law, it is stated that The Ministry of Education and 

Science is the State administration institution responsible for the area of 

sport. One of the areas of the ministries’ actions is the high-performance 

sport – to support the preparation of talented athletes and national teams 

(sports games) and their participation at the Olympic Games, as well as 

world and European championships (finals) (The Ministry of Education and 

Science, 2016d).  

Sporting landscape in Latvia is complex and it includes a wide range 

of sport organizations.  The Ministry of Education and Science created the 

sport structure, focusing on organisations involved in sport management in 

Latvia (Figure 1).  
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Figure 1. Sport structure of Latvia (The Ministry of Education and Science, 2016c) 
 

In the sport structure is described the responsibility and mutual 

cooperation of the organizations involved. The structure includes such sub-

systems as “Sport Medicine State Agency”, the State capital companies, the 

“Latvian Academy of Sport Education”, subordinate institutions, and non-

governmental organizations. Every sub-system consists of definite elements, 

and their work is regulated by a definite ministry.  

In relation to structure it is important to mention the main non-

governmental organisations which are involved in taking care also about the 

high-performance sport. 

Public consultative institution – the “Latvian National Sport 

Council” participates in the development of the national sports policy, 

facilitates sports development and cooperation in the field of sport, as well 

as makes decisions regarding matters related to sport. This non-

governmental organization has an important place in the sport development 

as one of its tasks is to develop recommendations for the division of national 

budget funds in the field of sport (Saeima, 2002). 

“Latvian Olympic Committee” by the Sport Law is committed to 

implement the programme for the participation of the State’s best athletes in 

the Olympic Games, youth Olympiads, and other international and regional 
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complex competitions. However, this is just one out of five programmes the 

committee has to implement by combining the State’s, local governments, 

and its own financial resources (Saeima, 2002). For the implementation of 

the Olympic programmes and events, Latvian Olympic Committee receives 

funding from the general budget of the State, International Olympic 

Committee budget, donations, and its own generated income. During the 

period of 2006–2016, the overall budget of Latvian Olympic Committee 

was 153.16 million EUR (Latvian Olympic Committee, 2016).   

The preparation of the country’s best athletes for participation in the 

Olympic Games, youth Olympiads, and other international sports 

competitions in the individual Olympic sports shall be ensured by the 

specialised sports organisation – the limited liability company “Latvian 

Olympic Team” (Saeima, 2002). The main task of the unit is to support the 

best Latvian athletes organizationally and financially with an aim to 

improve the quality of trainings as it could lead to high-performance success 

in official international competitions (Latvian Olympic Team, 2004). This 

organisation has their criteria, and not every athlete can fulfil the 

requirements to get the support. 

The association “The Council of Sport Federations” coordinates the 

activities of the sports federations recognised in Latvia represents and 

implements their shared interests. Up to March of 2016, the Council of 

Sport Federations had recognized 84 sport federations (The Council of Sport 

Federations, 2016). Sport federations are responsible for the development of 

the relevant type or types of sport or the field of activity in the State 

(Saeima, 2002). The Council of Sport Federations annually summarizes the 

information regarding the activities of sport federations and distributes the 

intended federation funding on the basis of the criteria created by the board 

within the framework of the State budget programme (The Council of 

Sports Federation, 2016).   

According to the Sports Law, the sport sector receives the funding 

from the State by taking into the account the annual State budget law. The 

amount of funding to the budget subprogramme "High-performance sport" 

is defined to be higher every year comperatively to the previous budget 

year. Unfortunately, during 2009–2011 the amount of funding started to 

decrease (Table 1) (The Ministry of Education and Science, 2016a). 

Financial resources for sport shall also contain the resources of local 

governments, legal entities and individuals, the resources of sports 

organisations, and allocations of international sports federations (Saeima, 

2002).
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Table 1  
Funding from the State for sport and the high-performance sport  

(The Ministry of Education and Science of Latvia, 2016b) 
 

Year Funding for Sport (EUR) 
Funding for High-

performance sport (EUR) 

2016 36.893 6.558 

2015 31.949 5.980 

2014 36.304 5.223 

2013 25.244 4.759 

2012 23.941 6.188 

2011 21.555 5.755 

2010 22.202 5.819 

2009 26.901 6.057 

2008 41.744 1.019 

2007 40.656 1.430 

2006 33.310 1.477 

Total: 340.699 50.265 
 

Year-over-year the sport sector has to struggle concerning the 

funding for the provision of the basic needs that does not permit to create 

new initiatives. Predictable long-term budget is crucial for the stable sport 

development; however, budget is not the only factor. Researchers seek to 

find and list these factors. These factors are achieved through 

multidimensional approach which is adopted for the high-performance sport 

by a variety of models with a different number of factors. 

Houlihan and Green suggest that the main factors of a successful 

high-performance sport development system could be organised in three 

various groups: contextual (e.g. the availability of funding/wealth), 

processual (e.g. talent identification), and specific (e.g. availability to 

training facilities) (Houlihan & Green, 2008). 

Moreover, Singh and Dureja focused on the factors influencing 

international success. They included identification and selection of talent, 

quality coaching and competition exposure, standardized infrastructure and 

supportive aids, scientific back up (exercise physiology and sports medicine, 

sports biomechanics, sports psychology and sports anthropometry), 

systematic research programmes, scholarships and financial aid (Singh & 

Dureja, 2014). 

Researcher Digel explained the role of the state and politics in 

supporting the high-performance sport. He listed other important factors – 

the economic system (the private sector as a partner of sports), mass media 

as a promoter of the interests of sport, the role of educational system, the 

function of science regarding success in sport, and the importance of 

military force (Digel, 2005). 
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De Bosscher suggested four from nine policy factors which could be 

significant and can influence success in the high-performance sport in her 

study with results from six countries. Financial support improves the 

environment for athletes to train and achieve success. A support during and 

after an athletic career is necessary to give the athletes the possibility to 

concentrate mainly on the sport providing them with other living services; 

furthermore, ability to train, qualitative and quantitative infrastructure, and 

highly qualified trainers are also critical (De Bosscher, De Knop, van 

Bottenburg, Shibli & Bingham, 2009). 

Jaspal and Dureja described the inter-relationship of six factors. 

They published self-explanatory model which shows that inter-relationship 

exists between six factors (during the talent identification and selection it is 

prime to select talented athletes in the right age; qualitative coaching and 

competition exposure plays a vital role for achieving success; standardised 

infrastructure and supportive aids affect preparation and performance of 

athletes; sports science holds a vital position in designing all types of sports 

syllabus and planning for the high performance; the research expertise 

informs and enhances the performance of athletes, coaches, sports 

managers; policy makers by providing answers to their performance 

enhancing queries, scholarships and financial aid help athletes to arrange 

qualitative coaching and fulfil their needs related to sports performance) 

(Jaspal & Dureja, 2014).  

The factors that describe the high-performance sport included in this 

research are summarized in Table 2. 
Table 2  

Studies on high-performance development factors 
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This study aims to get a better understanding of the high-

performance sport management in Latvia. A gap may arise between the 

expected and delivered service; thus, primary stakeholders should be 

involved (Chelladurai, 2001) – in this case they were high-performance 

athletes. 

Through extensive literature review, analysis of secondary sources 

and the view of high-performance sport athletes – the results of this study 

will be presented and analysed below.  
 

Material and methods 

1.Procedure and Participants 

In order to find out the athletes’ view about the high-performance 

sports management, a questionnaire based on the literature background 

(SPLISS model by De Bosscher et al. 2006 as a base model) was created. 

The questionnaire was pre-tested by the help of Latvian beach volleyball 

Olympians. After the adjustments, the 40-question questionnaire for athletes 

evaluating the nine high-performance management factors (Table 2 and 

Table 3-8) was designed.  

Latvian high-performance athletes, who have participated in the 

Olympic Games, World Championships, and European Championships in 

various sports in the latest ten years, were surveyed. Those individuals who 

decided to take part in the study completed the online questionnaire at their 

leisure time. Respondents were given statements about the high-

performance sport management with five multiple choices in Likert scale: 

strongly agree, agree, neither agree neither disagree, disagree, and strongly 

disagree. The respondents had to choose one the most appropriate answer in 

their opinion. 

In total, 166 respondents completed the questionnaire; however, ten 

from the responses did not meet the study criteria for the high-performance 

sport and were removed from the further examination. Finally were 

analysed the responses of 156 high-performance athletes. Answers were 

received from 95 males (average age (SD) 26.8 (±5.7)) and 61 females 

(average age (SD) 25.0 (±5.1)). Athletes were representing 32 different 

sports – alpine skiing, arm-wrestling, basketball, beach volleyball, 

bobsleigh, canoeing, curling, cycling, BMX cycling, road cycling , floorball, 

freestyle wrestling, ice hockey, karate, lacrosse, luge, modern pentathlon, 

motocross, orienteering, powerlifting, rallycross, rowing, sailing, sambo, 

shooting, shorttrack, skeleton, skiing, sport climbing, swimming, table 

tennis, track and field, and windsurfing. However response rate varied 

between athletes from different disciplines. 
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2.Mathematical statistics 

Survey responses were regrouped so that analyses were carried out 

on three categories: “disagree” (strongly disagree with disagree); “neutral” 

and “agree” (agree with strongly agree). 

Descriptive statistics were calculated, and an exploratory factor 

analysis (FA) was performed.  To perform the FA, polychoric correlation 

matrix was used. Before the FA, the adequacy of data set for FA were 

confirmed with the Kaiser-Meyer-Olkin measure of sampling adequacy 

(KMO=0.85) and the Bartlett’s test of sphericity (X2=4743.952, p=0.000). 

Oblique, promax rotation was used as it was expected that there would be 

dependency among the factors (Tabachnick & Fidell, 2013). The number of 

factors was selected using parallel analysis. Variables with a loading greater 

or equal than 0.4 were retained for the factor (Henson & Roberts, 2006). 

Variables with all loading rates lower than 0.4 were extracted from data set, 

and the FA was repeated until all variables had loading rate equal or higher 

than 0.4 associated to at least one factor. All data were processed and 

calculated using RStudio.   
 

Results 

Survey responses were presented as an aggregated percentage. The 

aggregated percentages of responses allow the appreciation of the 

distribution of athlete’s responses (Table 3 – 8). 

With respect to the “Financial support” the following indicators were 

analysed: the existence of sufficient financial support for sport in general 

and the financial support for the high-performance sport (Table 3). 

Following the existing literature it was found that there are several sources 

of funds; however, more than half of the high-performance sport athletes 

disagree with the statements about sufficient funding for sport (Q1 and Q2). 

Athletes who achieved better positions in sport competitions agreed that 

financial support for high-performance sport was sufficient. This in turn 

simply proves a logical point – greater satisfaction show athletes who are 

more successful (also to the following statements). 

Table 3  
Aggregated percentages of the high-performance athletes’ responses on 

statements 

Sufficient financial support 
Strongly disagree 

& disagree 
Neutral 

Agree & 

Strongly Agree 

Q1. There is a sufficient national-level financial 

support for sport. 
60.9 23.7 15.4 

Q2. There is a sufficient national-level financial 

support for the high-performance sport. 
50.6 25.6 23.7 
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Table 3 countiniu 
 

* the removed items from the Factor Analysis as they did not meet 0.4 criteria for the inclusion in the 

factor. 
 

Of special concern was the statements through which the study 

gathered opinions as to whether there is “structured work of sporting 

organisations”. The analysis was focused on the existence of coordination. 

long-term planning, communication, and roles of the all involved 

organisations in the management of the high-performance sport (Table 3). 

Views of respondents vary and for several statements almost 1/3 of athletes 

are neutral, while still in summing up the answers – biggest part of athletes 

disagree with statements regarding “structured work of sporting 

organisations”. As previously mentioned, the development of the sport 

sector in Latvia is provided by a large number of a different legal status 

authorities and organizations. Results from study may suggest that it is 

necessary to reconsider structure and work of sporting organisations in 

Latvia.  
Table 4  

Aggregated percentages of the high-performance athletes’ responses on statements 
(continued) 

Participation in sport 
Strongly disagree 

& disagree 
Neutral 

Agree & Strongly 

Agree 

Q8.* Children have opportunities to participate 

in sport at school, during physical education or 

extracurricular activities. 

9 6.4 84.6 

Q9.* There is a high general sport participation 

rate. 
48.7 25 26.3 

Q10. There is a national policy to improve the 

management of sport clubs/organisations. 
50.7 35.9 13.5 

Q11. There is a national policy to improve talent 

development in sport clubs/organisations. 
57 30.1 12.8 

Structured work of sporting organisations 
Strongly disagree 

& disagree 
Neutral 

Agree & Strongly 
Agree 

Q3.* There is a coordination of all agencies 

involved in the high-performance sport with clear 

task descriptions. 

35.9 36.5 27.6 

Q4. There is a long-term planning for the high-

performance sport in the country. 
46.8 32.1 21.1 

Q5.* Resources are targeted at relatively few 

sports through identifying those that have a real 

chance of success at the world level. 

25 19.9 54.5 

Q6.* There is a structured communication and 

cooperation between organisations. commercial 

partners. and the media. 

37.1 41 21.8 

Q7.* Athletes are involved in the planning of the 

high-performance sport policy. 
52.6 32.1 15.3 
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Regarding „Participation in sport” athletes rated children 

opportunities to participate in sport extremely well – more than 80% of 

respondents gave agreement to the statement that children have 

opportunities to participate in sport at school. during physical education or 

extracurricular activities, but still in the same time almost half of the 

athleetes disagreed that there is a high general sport participation rate. 
Table 5  

Aggregated percentages of the high-performance athletes’ responses on statements 
(continued) 

 

Talent identification and development system 
Strongly disagree 

& disagree 
Neutral 

Agree & Strongly 

Agree 

Q12. There is an effective system for the 

identification of young talented athletes, so 

that the maximum number of potential talents 

are reached at the right time. 

73.1 21.2 5.8 

Q13. There is a nationally coordinated 

planning for sport organisations to develop an 

effective system for the development of young 

talented athletes in their sports. 

59.6 29.5 10.9 

Q14. Young talents receive a 

multidimensional support to develop them as 

young athletes at the highest level. 

57.7 28.2 13.5 

Q15. Young talents receive a nationally 

coordinated support for the combination of 

trainings and studies in secondary school (12-

16/18) and. where relevant. primary education 

(for early specialisation sports where such a 

system is required). 

50.7 36.5 12.8 

Q16. Young talents receive a nationally 

coordinated support for the combination of 

trainings and studies in higher education 

(university/college level). 

42.3 36.5 21.2 

Support for athletes during and after career 
Strongly disagree 

& disagree 
Neutral 

Agree & Strongly 

Agree 

Q17.* High-performance sport is a full-time 

job. and athletes receive a financial support so 

that they can fully concentrate on their sport. 

42.9 25 32 

Q18. There is a coordinated support 

programme for the high-performance sport 

athletes. 

38.4 25.6 34.6 

Q19. Athletes can receive a post-career 

support from the government. and they are 

ready for the life after sporting career. 

82.7 15.4 1.9 

 

As shown in Table 5, all statements regarding talent received 

negative feedback from the high-performance athletes. This study prove that 

there is not an effective system for the identification of young talented
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athletes in Latvia, neither is a nationally coordinated planning for sport 

organisations to develop an effective system for the development of young 

talented athletes in their sports. 

The „support for athletes during and after career” was covered with 

following statements: athletes receive financial support so that they can 

fully concentrate on their sport and if there are coordinated support 

programs for the high-performance sport athletes during and after sporting 

career. An unequal view between respondents appears to the statement 

about a support programme for the high-performance sport athletes – in 

which opinions was indicated by about 25% – 38% of the respondents 

(Q18). The strongest disagreement (82.7%) is noticable on the statement 

(Q19) that athletes can receive a support from the government after the 

sporting career.  

The sport sector is inconceivable without sport facilities, and there is 

a database administrated by the Ministry of Education and Science with 

information about sport infrastructure in Latvia. The data from the survey 

shows that almost half of respondents neither agree, neither disagree 

(49.4%) with the statement that there is a database with information about 

sport facilities, their availability and quality (Q20). A possible explanation 

for this would be the awareness of the athletes. Sport facilities should meet 

size, quality, and sanitary requirements; however, almost half of the 

respondents are neutral on statements about “developed sport infrastructure” 

(Table 6).  
Table 6  

Aggregated percentages of the high-performance athletes’ responses on statements 
(continued) 

 

Developed sport infrastructure 

Strongly 

disagree & 

disagree 

Neutral 

Agree & 

Strongly 

Agree 

Q20.* There is a database with information about 

sport facilities, their availability, and quality. 
24,3 49,4 25,7 

Q21. There is a database with information about all 

high-performance sport facilities, their availability, 

and quality. 

32,7 48,7 18,5 

Q22. High-performance athletes have a priority 

access in to sport centres at any time. 
47,5 22,4 30,1 

Q23.* There is a special funding for the high-

performance sport facilities and their renovation. 
38,4 46,2 14,7 

Q24.* There are functional sport facilities in the 

country. 
33,4 37,8 28,2 

Q25. There are qualitative sport facilities in the 

country. 
39,2 41,7 19,2 

k.*the removed items from the Factor Analysis as they did not meet 0.4 criteria for the inclusion in 

the factor. 



 
 

LASE Journal of Sport Science                                                            2017 Vol 8, No. 1, Page | 47 

 

A clear view of the high-performance athletes is not visible on the 

statement for the sufficient number of well-trained and experienced high-

performance sport coaches in the country (Q26). But it is clear that the 

general monthly income of coaches is not sufficient to provide for living: 

72.4% of the respondents disagree with Q29. Furthermore, 69.9% of the 

athletes disagree that high-performance coaches receive a support for life 

after coaching career (Q31). Table 7 features the results obtained by 

responses on statements about “provision of coaching and support for 

coaching career”. 
Table 7  

Aggregated percentages of the high-performance athletes’ responses on statements 

(continued) 

Provision of coaching and support for coaching career 

Strongly 

disagree & 

disagree 

Neutral 

Agree 

& 

Strongly 

Agree 

Q26.* There is a sufficient number of well-trained 

and experienced high-performance sport coaches in 

the country. 

41 35.3 23.8 

Q27. Coaches have sufficient opportunities to 

develop their coaching career to become a world-

class high-performance sport coach. 

39.1 31.4 29.5 

Q28. There is a well-developed coach education 

system from the lowest to the highest level. 
34 34.6 30.7 

Q29. Coaches’ general monthly income is sufficient 

to provide living circumstances. 
72.4 20.5 7.1 

Q30.* The job of a coach is recognised in the 

country. and the career prospects are high. 
43.6 33.3 23.1 

Q31.* High-performance coaches receive a support 

for life after  the coaching career. 
69.9 26.9 3.2 

 

*the removed items from the Factor Analysis as they did not meet 0.4 criteria for the inclusion in the 

factor. 
  

 The high-performance athletes agree that young talents (Q34) and 

high-performance athletes (Q35) can participate sufficiently in international 

(high-level) competitions while they are neutral on statements about 

existence of a nationally coordinated long-term planning of event 

organisation and funding and a reimbursement of athlete and coach costs for 

participating in international competitions. 
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Table 8  
Aggregated percentages of the high-performance athletes’ responses on statements 

(continued) 

Structured competition system 
Strongly disagree 

& disagree 
Neutral 

Agree & 

Strongly Agree 

Q32. There is a nationally coordinated 

planning to increase the number of 

international high-performance sport 

competitions that are organised in the country 

in a wide range of sports. 

40.4 39.1 19.8 

Q33. There is a nationally coordinated long-

term planning of event organisation and 

funding. 

34 48.1 17.3 

Q34. Young talents can participate sufficiently 

in international (high-level) competitions at 

the right age. 

29.5 25.6 44.2 

Q35. High-performance athletes can 

participate sufficiently in international (high-

level) competitions. 

12.8 28.2 59 

Q36. Athletes receive a reimbursement of 

their costs for participating in international 

competitions. 

39.1 32.1 28.9 

Q37. Coaches receive a reimbursement of 

their costs for participating in international 

competitions. 

34 41 25 

Science support for sport 
Strongly disagree 

& disagree 
Neutral 

Agree & 

Strongly Agree 

Q38. Scientific research is collected. 

coordinated. and disseminated among coaches 

and sport organisations. 

45.5 42.9 11.5 

Q39. There is a sufficient financial support for 

scientific research and innovation. 
57.6 40.4 1.9 

Q40.* Sport science support is provided at 

each level of the high-performance sport 

development. 

49.4 41 8.9 

*the removed items from the Factor Analysis as they did not meet 0.4 criteria for the inclusion in the 

factor. 
 

In response to the statements about „science support for sport” this 

study obtained very low percentage of agreement. This result indicates that 

probably athletes are not the ones who are informed about sport science, but 

their knowladge depends on their interest as well. However, more than half 

of the high-performance athletes disagree with the statement (Q39) that 

there is a sufficient financial support for scientific research and innovation. 

In this study, the FA showed three factors, accounting for 45.1% of 

the variance. In the three factor solution (Table 8, Figure 2) – factor 1: 

sufficient financial support for sporting career (from talents to high-

performance athletes), (Q 1, 2, 18, 19, 22, 27, 28, 29, 34, 35, 36, 37); factor
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 2: talent policy (development, identification, coordination, and support 

programmes), (Q 4, 10, 11, 12, 13, 14, 15, 16); and factor 3: coordination of 

scientific information and other resources (sport infrastructure, sport events) 

(Q 21, 25, 32, 33, 38, 39).  
                       Table 9  

Factor loading rates 

 
 Factor 1 Factor 2 Factor 3 

Q39   0.77 

Q38   0.76 

Q37 0.46   

Q36 0.65   

Q35 0.47   

Q34 0.54   

Q33   0.46 

Q32   0.52 

Q29 0.57   

Q28 0.59   

Q27 0.62   

Q25   0.71 

Q22 0.56   

Q21   0.44 

Q19 0.54   

Q18 0.72   

Q16  0.44  

Q15  0.51  

Q14  0.73  

Q13  0.78  

Q12  0.75  

Q11  0.68  

Q10  0.80  

Q4  0.50  

Q2 0.49   

Q1 0.57  -0.56 
 

 

14 statements (Q 3, 5, 6, 7, 8, 9, 17, 20, 23, 24, 26, 30, 31, 40) were 

removed as they did not meet the 0.4 criteria for the inclusion in the factor. 

One item was loaded on two factors – sufficient national-level financial 

support for sport. It is a logical conclusion as the factor 3 could not function 

without the financial support (Table 9). 
 

Discussion 

The aim of the research was to find out the view of athletes 

regarding the high-performance sport management in Latvia. After the 

analysis of the available and corresponding literature, were found several 
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factors, which were approved by different authors as significant in reaching 

success in high-performance sport. 

Countries which priority in sport politics is a high-performance sport 

reach higher results in international competitions (De Bosshe & Shibli, 

2015); however, the priority of sport politics in Latvia defined in the policy 

planning documents is children and youth sport and sport for all (Cabinet of 

Ministers, 2013). 

The view of athletes regarding the high-performance sport 

management in Latvia was displayed in negative percentage results. 

Improvements are necessary in every factor included in this research.  

De Bosscher distinguishes four of nine factors as more crucial and 

influential in success of high-performance sport; they are financial support, 

support for athletes during and after career, sport facilities and further 

education of coaches. These factors were highlighted as the most important 

in the research carried out in six countries (De Bossher, De Knop, van 

Bottenburg, Shibli & Bingham, 2009). After the analysis of the research 

conducted in Latvia, all the four above mentioned factors reached low 

percentage results. 

After the FA analysis, three the most crucial factors in Latvia were 

identified: sufficient financial support for sport, talent identification and 

development coordination, and a coordinated use of scientific information 

and other resources. In order to improve the possibility of international 

success, improvements have to be made, and higher attention has to be 

given to these factors throughout the process of high-performance sport 

management in Latvia. 

Despite the significant and important factors of the high-

performance sport management that have to be improved in order to ensure 

the possibility of reaching international success, there are many factors 

which cannot be changed by the government; for example, cultural and 

historical heritage, climate in the country, natural resources and the 

environment in which the athlete is located (Taro & Hanni, 2015). 
 

Conclusions 

 The development of the sport sector in Latvia is provided by a large 

number of a different legal status authorities and organisations. The 

administration of the sport sector is organized in a united organisational 

system developed by the Ministry of Science and Education. Several 

organizations considering their responsibilites defined in the Sports Law 

significantly influence the development of high-performance sport in Latvia 

– Latvian National Sport Council, Latvian Olympic Committee, Latvian 

Olympic union, and Latvian Sports federation council. 
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During the period of 2006 – 2016, 50.265 million EUR were 

invested in the high-performance sport of Latvia. 

After the data cleaning and omitting the respondents that did not 

fulfil the criteria, 156 athletes were included in the final analysis. 

After the analysis of the respondents’ views, it can be concluded that 

athletes have identified several areas that require improvements: the overall 

financial support for sport and the high-performance sport is not sufficient;   

the development of high-performance sport has to be planned in the long-

term; coordinated talent identification, support programme and coordinated 

support programe for athletes and coaches during and after career  is 

necessary and has to be created; and sport science has to be included in the 

development of the high-performance sport. 

All the above described factors of the high-performance sport 

management and development are tightly connected and interdependent; 

however, it is important to understand the correlation between needs and 

available resources. 

The conducted FA analysis presented three the most import factors 

in the context of Latvia: sufficient financial support for sport; talent 

identification and development coordination; coordinated use of scientific 

information and other resources. 

All in all, this type of research that examines the high-performance 

sport management in Latvia is still in its infancy stage. 
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